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Question One
Through the conversation in the case study, different entrepreneurship characteristics and personalities are illustrated through the use of the example of Winslow and Alison. Among some of the characteristics that are portrayed include social entrepreneurship skills. For the two managers Winslow and Alison, Alison is portrayed as a social entrepreneur. According to the case study, Alison has adopted a simple life in Iran. Moreover, Alison's family, in their stay in Iran, they are said to have been assimilated to adopting the Iran culture (Žibėnienė,2012). Notably, Alison's wife is involved in teaching children in Iran. The social entrepreneurship aspect Alison is also well illustrated through the comparison between his earning with Winslow. For Alison, he is living a simple life in which he has just employed one servant, while for Winslow, he has more than ten servants and lives in a big house in the suburbs despite him earning a low income. 
 Apart from the social entrepreneurship aspect, one can argue that Alison also can be described as hybrid entrepreneurship. It is well illustrated the involvement of her wife in running a school teaching child in Iran school. Like the hybrid entrepreneurs, despite holding a managerial job for the company, Alison does support his wife in her business venture. This is a clear indication of the hybrid aspect of entrepreneurs. 
 Even with the major disparity in the characteristic between the two managers, wealth creation is one of the major disparities. For Winslow, he can be described as a wealth-creating type of manager (Žibėnienė, 2012). Despite the fact of being dedicated to the plants in India, he is also involved in the creation of personal gain. As per the description of Winslow, despite earning a lower salary than Alison, he has been in a position to live in beautiful mansions in India; a place was as per the author's description he never thought would have subs. Unlike Alison, who has just employed one servant Wilson has employed a couple of servants. Not only is the wealth creation job in his personal development, but also in the plants. Despite him refusing to relocate to India to work, Winslow has been in a position to turn the fortune of the plant in India such that Loran expresses his concern on chances of difficulty in Winslow accepting to go back to America. 
 However, even with the aspect of the creation of wealth, it can also be a risk virtue. For Winslow, the creation of the massive wealth in India, as per the case study it is causing concern. India being a developing country, the creation of a big wealth empire in India by Winslow, has the lead to Indian citizens having the view that Winslow is accumulating more wealth at the expense of the citizen's ability to acquire wealth.  
 Even with the Alison social entrepreneurship concept working effectively in Iran, however, it also does expose them to the risk of losing their culture (Žibėnienė, 2012). As illustrated in the case study as a means of effective management, Alison has used the social entrepreneurship aspect. This concept entails Alison is involved in learning the Iranian way of life. Through this learning, the Alison family is prone to loss of culture. 
 What is the difference between creativity and innovation? At a macro-level, what changes would make to promote creativity?
Creativity can be defined as the necessity of organizations turning the information that they have access to be unique, new, and profitable. Through the company investing the creativity side of the employees, the company is prone to perform well due to the competitive advantage that shall be caused by the innovation and the ideas that shall be generated from the business.
Innovation is described as the successful introduction of a thing, either a product or service to the market for the first time.  Moreover, in other books, innovation has been illustrated as the ability to recombine elements, seeing the connection, spotting the opportunity, and making the best out of the resources that they are on hand.
At the macro level, in order to increase the creativity levels of workers, I would make use of aspects such as offering incentives and also offering a favorable and conducive environment that shall promote the creativity levels among the workers. 
You learned certain concepts from the eight questionnaires. Overall what are these surveys telling us that will be of value to business persons? 
 Through the data that was collected from the questioner, several things were in a position to be a highlight.  Among some of the concepts include the characteristic of entrepreneurship skills. Under this, several characteristics were identified in the questioner for the managers.  Among the characteristics that were obtained include the social entrepreneurs, hi-tech, intrapreneurs, and also a genius (Žibėnienė, 2012). Additionally, through the use of the questioners, the creativity and the innovation aspect are well examined. In some of the areas that the questioner focused on, including the ways and means through which an organization offers people a conducive environment that is aimed at enhancing creativity.
Please read the case pasted below and list the Problems and Recommendations. Whatever you write must in full sentences. (10 points)
Problems
1. The first problem is the increasing competition since the number of plants has tremendously increased in various countries. JB says that there are fifteen plants currently in ten countries, and the sales there are rising twice as fast as at home.
2. It is a big issue when a foreigner entering India displays a lavish or luxurious lifestyle even if they are contributing heavily to the economic development of the country. Indians are made to believe that wealthy Americans are exploiting India while the country starves.
3. Obtaining the trust of customers in a foreign land is probably the most widespread problem right now. Some aspects of business are a very personal topic, and consumers must trust their institutions in order to expand into more services.
4. There is also the problem of regulatory compliance whereby the lifestyle of foreign managers. Regulatory fees have dramatically increased. They also suffer from problems of poor medical facilities, great distances from relatives and friends, and shortages of quality consumer goods.
Recommendations
1. In order to compete favorably in the current markets and attain long-term survival as new entrants in the market, JB and Loran must utilize improved service strategies that are sensitive to consumer needs. For instance, they should offer services at lower costs that attract more people to their side. 
2. Foreign managers should improve their business relationships with the locals. India does business with the foreigners based on personal relationships. The managers should therefore prove themselves by engaging in activities including gift giving even if they are non-profitable. This assists in developing a long-term relationship.
3. The best way to gain trust is to break down the barriers between the business and the client, and that means engaging with consumers on a more level playing field. Social media marketing allows companies to produce a likeable, approachable image on social networks that remains consistent from week to week (Financial Services Leadership Summit, 2016).
4. Overcoming regulatory compliance challenges requires fostering a culture of compliance within the organization while also implementing formal compliance structures and systems. This culture can be created through applying suitable technological options. Technology is a critical component in creating a culture of compliance (Gartner CIO, 2017). Particularly, technology that collects and mines data, performs in-depth data analysis, and provides insightful reporting is invaluable for identifying and minimizing compliance risk.
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